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SCHEDULE OF EVENTS
Subject to change - revised 9/13/2023

National Association of Pretrial Services Agencies
50" Annual Conference and Training Institute
September 17-20, 2023

New Orleans Marriott

Legend: JUD Judiciary/Court Administration; FED Federal; FND Fundamentals; DIV Diversion
The Grand Ballroom is on the 3™ Floor. Preservation Hall, Galleries and Studio are on the 2™ Floor.
All start times are central time zone.

SUNDAY, SEPTEMBER 17, 2023

Noon - 6:00 pm
2:00 - 3:00 pm
3:00 - 4:00 pm
3:00 - 4:00 pm
3:00 - 4:00 pm

4:00 - 5:00 pm
4:00 - 5:00 pm

6:00 - 7:45 pm

7:45 - 9:00 pm

Conference Registration Open

New Mexico Meeting (Invitation to New Mexico Attendees
only)

Education Committee Meeting

Communications Committee Meeting

Federal Pretrial Services Meeting

First Time Conference Attendees Orientation
NIC Meeting for Pretrial Executive Alumni (tentative)

Conference Welcome and Keynote Address
Keynote Speaker: “From the Big House to the White
House: Unlocking Potential. Christopher Poulos,
Executive Director, Center for Justice and Human

Dignity.

Welcome Reception and Exhibit Hall Open

MONDAY, SEPTEMBER 18, 2023

7:30 am - 5:00 pm
7:45 - 8:25 am

8:30 - 9:45 am

10:00 - 10:50 am

FND

JUD

FED

Conference Registration Open
Morning Coffee Service

Welcome and Plenary Session
Let’s Talk - Pretrial in Illinois

Workshop Block #1

Pretrial 101: Legal and Historical Underpinnings of Bail,
Part One

Judges Perspective: Effectively Responding to Pretrial
Violations

TBA

The Power of Jail Data in Pretrial Policymaking
Domestic Violence/Intimate Partner Violence Support
Sponsored by APPR

Gandhi, MLK, and You

Pretrial Risk and Behavioral Health Needs: Dispelling the
Myths (Part 1)

Preservation Hall
Gallerie 4
Bonaparte (4™ F1)
Blues Office (4™ Fl)
Galleries 1-3

Galleries 1-3
Gallerie 3

Grand Ballroom

Preservation Hall

Preservation Hall
Exhibit Hall

Grand Ballroom

Studio 1&2
Studio 3&4
Studio 6
Studio 7&8
Studio 9&10

Galleries 2&3
Galleries 5&6




10:50-11:10 am Networking Break Studio Foyer
11:10 - 12:00 pm Workshop Block #2
FND Pretrial 101: Legal and Historical Underpinnings of Bail, Studio 1&2
Part 2
Building on the Essential Elements: Upcoming NIC Pretrial =~ Studio 3&4
Publications Sneak-Peak!
DIV  Beyond the Courtroom: Building Hope, resilience, and Joy  Studio 6
into Treatment Court Programming
Examining the Use and Predictive Value of the Public Studio 7&8
Safety Assessment
Mental Health Initiatives for Any Budget Studio 9&10
FED Polishing the PTRA Galleries 2&3
Pretrial Risk and Behavioral Health Needs: Dispelling the Galleries 5&6
Myths (Part2)
12:15 - 1:30 pm Awards Luncheon Grand Ballroom
Olgiatti Lifetime Achievement Award, Henricks Pioneer
Award, Member of the Year Award, and Partner of the
Year Award.
Special Guest: The Honorable Karen Friedman, Director
of Criminal Justice Innovation, Development, and
Engagement, Bureau of Justice Assistance (BJA).
1:45 - 2:45 pm Regional Meetings (all attendees encourage to attend)
Midwest Region: Illinois, Indiana, Iowa, Kansas, Kentucky, Studio 1&2
Michigan, Minnesota, Missouri, Nebraska, Wisconsin
Atlantic Region: Delaware, Maryland, North Carolina, South Studio 3&4
Carolina, Virginia, Washington DC, West Virginia
Northwest Region: Alaska, Idaho, Montana, North Dakota, Studio 6
Oregon, South Dakota, Washington, Wyoming
Southern Region: Alabama, Arkansas, Florida, Georgia, Studio 7&8
Louisiana, Mississippi, Oklahoma, Tennessee, Texas
Northeast Region: Connecticut, Maine, Massachusetts, New Studio 9&10
Hampshire, New Jersey, New York, Ohio, Pennsylvania, Rhode
Island, Vermont
Southwest Region: Arizona, California, Colorado, Hawaii, Gallerie 2&3
Guam, Nevada, New Mexico, Utah
3:00 - 3:50 pm Workshop Block #3
FND Effective Interviewing Techniques, Part 1 Studio 1&2
When Science Lies Studio 3&4
TBA Studio 6
Closing the Gap in Available Pretrial Data Studio 7&8
In Their Shoes - Challenges to Success Studio 9&10
FED Second Chance Act: Overcoming the Resource Barrier Galleries 2&3
Pretrial Progress, Policies and Publicity...OH MY (Part 1) Galleries 5&6
3:50 - 4:10 pm Networking Break Studio Foyer




4:10 - 5:00 pm

Evening

FND

FED

JUD

Workshop Block #4

Effective Interviewing Techniques, Part 2

Pretrial Advancement: An Ongoing Journey - Sponsored by
APPR

Aha Moments and Real Examples on Improving Pretrial
System Policies and Practices

Pretrial Services in the U.S. Today: Exploring the results of
a 2023 Nation Survey - Sponsored by Arnold Ventures
Enhancing Collaboration and Effectiveness in Criminal
Justice: Implementing National Standards for Criminal
Justice Coordinating Councils - Sponsored by NIC

Judicial and Stakeholder Education on Pretrial Release and
Outcomes

Pretrial Progress, Policies and Publicity. . .OH MY (Part 2)

Evening on Your Own - Enjoy the Big Easy!

TUESDAY, SEPTEMBER 19, 2023

7:30 am - 5:00 pm
7:45 - 8:25 am

8:30 - 9:45 am

10:00 - 10:50 am

10:50-11:10 am

11:10 - 12:00 pm

FND
DIV

FED

FND

DIV

FED

Conference Registration Open
Morning Coffee Service

Welcome and Plenary Session
Modeling a Community of Support: A Conversation with
Impacted People

Workshop Block #5

Risk Assessment, Part 1

Facilitating Behavior Change - Sponsored by NIC

It's Real in the Field: The Reality of Implementing
Sustainable Pretrial Change

NAPSA Agency Accreditation - Is your Agency Ready to
Join this Elite Group?

The New Mexico Pretrial Executives Network (PEN),
Building a High Functioning State Team (Part 1

The Salvation Army: Partners in Pretrial Justice
Enhancing Pretrial Outcomes: Voluntary Support Services
to Address Pretrial Needs

Networking Break

Workshop Block #6

Risk Assessment, Part 2

Structured Bail Decision Making: Tools Promoting Release,
Safety and Equity

Let’s Get to Work! Creating Employment Opportunities for
Treatment Court Participants

Managing Leadership Change and Shifts in Legal Customs
with a Data-Driven Approach

The New Mexico Pretrial Executives Network (PEN),
Building a High Functioning Statewide Team (Part 2)
Workplace of the Future, Part 1

Proven and Promising Strategies to Improve Court
Appearance Rates

Studio 1&2
Studio 3&4

Studio 6
Studio 7&8

Studio 9&10

Galleries 2&3

Galleries 5&6

Preservation Hall
Studio Foyer

Grand Ballroom

Studio 1&2
Studio 3&4
Studio 6
Studio 7&8
Studio 9&10
Galleries 2&3
Galleries 5&6
Studio Foyer
Studio 1&2
Studio 3&4
Studio 6
Studio 7&8
Studio 9&10

Galleries 2&3
Galleries 5&6




12:00 - 1:30 pm

1:30 - 2:45 pm

2:45 - 3:10 pm

3:10 - 4:00 pm

4:10 - 5:00 pm

6:15 - 7:00

FND

DIV

FED

FND

FED

Lunch on Your Own; Exhibit Hall Open

Plenary Session and Association Business Meeting
Pretrial Decisions Determine Mostly Everything

Exhibit Hall Open and Refreshments

Workshop Block #7

Turning Risk Assessment Findings into a
Recommendation or Supervision Plan, Part 1

Ontario Domestic Assault Risk Assessment (ODARA):
Application to Pretrial Decision Making (Part 1)

Using Risk, Need, and Responsivity for an Evidence Based
Diversion Program

Leadership’s Role in Building a Resilient Organization and
Workforce (Part 1)

Justice Counts: Actionable Tools for Change

Workplace of the Future, Part 2

Returning Services to Pretrial Services: A Behavioral Health
Approach

Workshop Block #8

Turning Risk Assessment Findings into a
Recommendation or Supervision Plan, Part 2

Ontario Domestic Assault Risk Assessment (ODARA):
Application to Pretrial Decision Making (Part 2)

Bringing Community Resources into Pretrial Justice
Leadership’s Role in Building a Resilient Organization and
Workforce (Part 2)

Looking Inward: Applying a Racial Equity Lens to Pretrial
Agencies - Sponsored by APPR

The Freedom Denied Study: Rethinking Pretrial Detention
and Reducing Disparities

Rapid Response Treatment: Meeting Emerging Needs in a
Dynamic Pretrial Environment

Help NAPSA Celebrate it’s 50" Anniversary by Joining
us for a Unique New Orleans Celebration Event!

WEDNESDAY, SEPTEMBER 20, 2023

745 - 8:25 am
8:30 - 9:45 am
9:50 - 10:40 am

FND

FED

Morning Coffee Service

Welcome and Plenary Session
Gideon at 60

Workshop Block #9

Supervising Defendants

The Myths of Pretrial and How to Combat Them.

TBA

Nashville Pretrial Forever Evolving: The Past, Present and
Future

Promising Practices and Pretrial Innovation in San
Francisco

Exploring “Hinge” Moments in Federal Pretrial!

TBA

Grand Ballroom

Studio Foyer

Studio 1&?2
Studio 3&4
Studio 6
Studio 7&8
Studio 9&10

Galleries 2&3
Galleries 5&6

Studio 1&?2
Studio 3&4

Studio 6
Studio 7&8

Studio 9&10
Galleries 2&3

Galleries 5&6

Grand Ballroom

Studio Foyer

Grand Ballroom

Studio 1&2
Studio 3&4
Studio 6

Studio 7&8

Studio 9&10

Galleries 2&3
Galleries 5&6




10:40 - 11:10 am Networking Break Studio Foyer

11:10 - 12:00 pm Workshop Block #10
FND Measuring What Matters Studio 1&2
Lead like Lasso: Effective Leadership Through Caring, Studio 3&4
Collaboration, and Teamwork
TBA Studio 6
Gauging Dosage - Assessing Pretrial Outcomes by Studio 7&8
Reporting Frequency
Pretrial Through a Pandemic Studio 9&10
FED Pretrial Wins for 2023 Galleries 2&3
TBA Galleries 5&6
12:00 - 12:30 pm Closing Plenary Session Grand Ballroom

Hew Orleans

2023




