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National Association of Pretrial Services Agencies
51st Annual Conference and Training Institute 

September 8-11, 2024
New Orleans Marriott

New Orleans, Louisiana

PRELIMINARY SCHEUDULE OF EVENTS
AS OF 8.23.24

Sunday, September 8

Time Agenda Item Location

12:00 pm – 6:00 pm Conference Registration Open Preservation Hall

1:00 pm – 2:00 pm Diversion Committee Meeting Studio 6

2:00 pm – 3:00 pm Communications Committee Meeting Rhythm (4th Fl)

3:00 pm – 4:00 pm Education Committee Meeting Studio 6

3:00 pm – 4:00 pm Federal Pretrial Meeting Galerie 1-3

4:15 pm – 5:00 pm 1st Time Attendee Orientation Galerie 1-3

6:00 pm – 7:45 pm Conference Welcome and Keynote Presentation
“The NIC and NAPSA Partnership – 

Past and Future”

Grand Ballroom

7:45 pm – 9:00 pm Welcome Reception & Exhibit Hall Open Preservation Hall

Monday, September 9

Time Agenda Item Location

7:30 am – 5:00 pm Conference Registration Open Preservation Hall

7:45 am – 8:25 am Morning Coffee Studio Foyer

Time Agenda Item Location

8:30 am – 9:45 am Welcome and Plenary Session
“The Elimination of Cash Bail and the 

Establishment of the Office of Statewide 

Grand Ballroom
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Pretrial Services in Illinois”

10:00 am – 10:50 am Concurrent Educational Workshops

Pretrial 101 - Part 1
Track:  Fundamentals Studio 1 & 2

Vicarious Trauma & Resilience: Officer 
Perspectives - Part 1

Track:  Federal Galerie 1-3

Implementing and Assessing the Use of Service 
Referrals During Pretrial Release in Alameda 

County Galerie 4-6

Pretrial Release: Strategies, Considerations, and 
Procedural Fairness

Track:  Judiciary/Court Admin Studio 7-8

Marathon County, Wisconsin: Diversion, The 
Challenges and Successes Through All Intercepts

Track:  Diversion Studio 6

An Intentional Approach to Pretrial Supervision Studio 9-10

Pima County’s Pretrial Prebooking Program: A 
Multi-Agency Collaboration to Connect Individuals 

with Supportive Services Studio 3-5

10:50 am – 11:10 am Networking Break Studio Foyer

11:10 am – 12:00 pm Concurrent Educational Workshops

Pretrial 101 - Part 2

Track:  Fundamentals Studio 1 & 2

Vicarious Trauma & Resilience: Organizational 
Perspectives - Part 2

Track:  Federal Galerie 1-3

Time Agenda Item Location

From Trauma to Trust: Strategies for Pretrial 
Professionals

Studio 3-5

Blueprint for Success: Effective Strategies for Studio 9-10
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Implementing Pretrial Services

Getting the Conversation Started: Communicating 
with the Bench (and Others) Studio 7-8

The Danger on the Road:  Understanding the 
Impaired Driver Studio 6

Data Driven Pretrial Agencies: Indiana's Journey Galerie 4-6

12:15 pm – 1:30 pm Awards Luncheon Grand Ballroom

1:45 pm – 2:45 pm Regional Meetings 
(open to all attendees)

Midwest Region Meeting
(Illinois, Indiana, Iowa, Kansas, Kentucky, Michigan, 

Minnesota, Missouri, Nebraska, Wisconsin)

Studio 1&2

Atlantic Region Meeting
(Delaware, Maryland, North Carolina, South Carolina, 

Virginia, Washington DC, West Virginia)

Studios 3&4

Northwest Region Meeting
(Alaska, Idaho, Montana, North Dakota, Oregon, South 

Dakota, Washington, Wyoming)

Studio 6

Southern Region Meeting
(Alabama, Arkansas, Florida, Georgia, Louisiana, 

Mississippi, Oklahoma, Tennessee, Texas)

Studios 7 & 8

Northeast Region Meeting
(Connecticut, Maine, Massachusetts, New Hampshire, 

New Jersey, New York, Ohio, Pennsylvania, Rhode 
Island, Vermont)

Studios 9 & 10

Time Agenda Item Location

3:00 pm – 3:50 pm Concurrent Educational Workshops

Effective Interview Techniques - Part 1

Track:  Fundamentals Studio 1 & 2

A Look into a Federal Alternatives to Incarceration 
Program

Track:  Federal

Galerie 1-3
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Navigating Change: Lessons from a Large-Scale 
Staffing Reorganization in Pretrial Services Studio 9-10

Oregon's Pretrial: Building High Performance 
Programs in a Changing Landscape Studio 7-8

Innovative Approaches to Pre-Trial Program 
Inception and Supervision:  An Overview of 

Hamilton County, TN 
Pre-Trial Services Galerie 4-6

Jail Population Review: Understanding—and 
Changing—Who’s in Your Jail Studio 3-5

A New Way to VPRAI:  The Public Safety 
Assessment Studio 6

3:50 pm – 4:10 pm Networking Break Studio Foyer

4:10 pm – 5:00 pm Concurrent Educational Workshops

Effective Interview Techniques - Part 2

Track:  Fundamentals Studio 1 & 2

Alternative to Incarceration (ATI) Programs for 
Young Adults

Track:  Federal

Galerie 1-3

Monday, September 9 – Continued

Implementing a Voluntary Court Navigator 
Program: Lessons from Community Connections

Studio 9-10

NAPSA Agency Accreditation - Is Your Agency 
Ready to Join This Elite Group Studio 6

Know What’s Working: Practical Approaches to 
Collect Reliable and Meaningful Data

Galerie 4-6
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Incompetent to Stand Trial – A Look at How 
Allegheny County is Dealing with Severe Mental 

Illness in the Pretrial Population Studio 3-5

New Jersey Criminal Reform Update Studio 7-8

EVENING ON YOUR OWN

Tuesday, September 10

Time Agenda Item Location

7:30 am – 5:00 pm Conference Registration Open Preservation Hall

7:45 am – 8:25 am Morning Coffee Studio Foyer

8:30 am – 9:45 am Plenary Session
“Rural Pretrial Champions:  Transforming 

Pretrial Justice Through Mentorship & 
Innovation”

Grand Ballroom

10:00 am – 10:50 am Concurrent Educational Workshops

Pretrial Assessment - Part 1

Track:  Fundamentals Studio 1 & 2

Ontario Domestic Assault Risk Assessment 
(ODARA): Application to Pretrial Services – 

Part 1 Studio 7-8

Federal Funding, Training, and Technical 
Assistance: What is Available for Pretrial 

Practitioners? Studio 9-10

More than a Check-In: Leveraging Brief Interactions 
for Client Success Galerie 4-6

What Really Prevents Court Appearance?  Findings 
From a Multi-State Study Studio 3-5

Using Data-Driven Performance Management to 
Drive Pretrial Outcomes in Your Jurisdiction Studio 6

What Works?  Examining Pretrial Special 
Conditions, and Over-Conditioning, with an 

Evidence Based Lens

Galerie 1-3
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Track:  Federal

10:50 am – 11:10 am Networking Break Studio Foyer

11:10 am – 12:00 pm Concurrent Educational Workshops

Ontario Domestic Assault Risk Assessment 
(ODARA): Application to Pretrial Services – 

Part 2 Studio 7-8

Pretrial Assessment - Part 2

Track:  Fundamentals Studio 1 & 2

When They Need Us The Most - Client-Centered 
Supportive Services Studio 6

Success in Federal Pretrial Services

Track:  Federal Galerie 1-3

Predicting Violence with Pretrial Risk Assessment 
Instruments:  Reviewing the Evidence Studio 3-5

Competing Representations of Pretrial Data in the 
Media Galerie 4-6

The GPS Conundrum:  Making Sense of Electronic 
Monitoring Studio 9-10

12:00 pm – 1:30 pm LUNCH ON YOUR OWN

Time Agenda Item Location

1:30 pm – 2:45 pm Plenary Session & Association Business Meeting
“Responding to Pretrial Compliance and 

Noncompliance”

Grand Ballroom

2:45 pm – 3:00 pm Networking Break Studio Foyer

3:00 pm – 3:50 pm Concurrent Educational Workshops

Assessment to Recommendations - Part 1

Track:  Fundamentals Studio 1 & 2

A Creative Approach to the Criminal Justice 
Process; Utilizing Pretrial Diversion

Track:  Diversion Galerie 4-6

Enhancing the Performance of Pretrial Risk 
Assessments: Lessons Learned from Recent 

Studio 9-10
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Validations

Business Case for DEI and Understanding Bias in 
the Federal Pretrial Services Space

Track:  Federal Galerie 1-3

Lessons Learned When Implementing Pretrial 
Program Studio 6

Domestic Violence/Intimate Partner Violence 
Support - Part 1 Studio 3-5

Magic in the Pretrial Justice System Studio 7-8

4:10 pm – 5:00 pm Concurrent Educational Sessions

Domestic Violence/Intimate Violence Partner 
Support - Part 2 Studio 3-5

Assessment to Recommendations - Part 2

Track:  Fundamentals Studio 1 & 2

Engaging Policymakers on Pretrial Justice: Turning 
Skeptics Into Champions Studio 6

Who’s Afraid of Being a Part of a Multi-Disciplinary 
Team (MDT)/DVHRT Studio 9-10

Full Court Press:  Judicial Perspectives on Impaired 
Driving

Galerie 4-6

Mandatory Release Cases and the Role of Pretrial 
Services: Bridging Theory with Real-World 

Application

Track:  Federal

Galerie 1-3

Putting Pretrial Research into Action: 
Accomplishments, Ongoing Challenges, Lessons 

Learned Studio 7-8

EVENING ON YOUR OWN
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Wednesday, September 11

Time Agenda Item Location

7:30 am – 11:00 am Conference Registration Open Preservation 
Hall

7:45 am – 8:25 am Morning Coffee Studio Foyer

8:30 am – 9:45 am Plenary Session
“Setting the Standard for Pretrial Justice:  The 
National Standards for Pretrial Release:  2024”

Grand Ballroom

10:00 am – 10:50 am Concurrent Educational Workshops

Supervising Defendants

Track:  Fundamentals Studio 1 & 2

The Release Decision and Conditions of Release: 
In Their Shoes Galerie 4-6

Rural Pretrial Programs - Listening Session Studio 7-8

Courage in Federal Pretrial Decision-Making

Track:  Federal Galerie 1-3

Time Agenda Item Location

Pretrial Supervision: Is it Needed? Studio 9-10

Let’s Meet in the Middle:  Exploring Best Practices 
for Agency and Researcher Partnerships

Studio 3-4

10:50 am – 11:10 am Networking Break Studio Foyer

11:10 am – 12:00 pm Concurrent Educational Workshops

Measuring What Matters

Track:  Fundamentals Studio 1 & 2

Federal Pretrial Location Monitoring: GAO’s 
Findings on the Landscape and Challenges

Track:  Federal Galerie 1-3

Dosage – Assessing Pretrial Outcomes by 
Reporting Frequency

Studios 7-8

Leadership in Pretrial Justice:  An Open Discussion 
on Current Challenges Facing Pretrial Justice 

Studio 9-10
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Leaders

Engagement Practices for Pretrial Population in 
NYC:  Queens

Studio 3-4

Surety in the System?  Why Surety Bonds Don’t 
Pay

Studio 6

www.napsa.org


