
Measuring What 
Matters



Please download and install the Slido 
app on all computers you use

Why is data important?

ⓘ Start presenting to display the poll results on this slide.





Please download and install the Slido 
app on all computers you use

What are the challenges of data 
collection?

ⓘ Start presenting to display the poll results on this slide.



Busy Work

 Activity meant to 
take up time but not 
necessarily yield 
productive results.
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As a result of this course, 
participants will be able 
to:
 Recall an overview of 

the NIC Measuring 
What Matters 
Publication; and

 Utilize links for further 
resources 

Learning 
Objectives








The Three M’s

Maximize 
Release

Maximize Court 
Appearance

Maximize Public 
Safety









Release Rate
The percentage of people who secure release 

pending case disposition



• Example of release data



Appearance Rate
The percentage of released individuals who make 

all scheduled court appearances pending case 
disposition



• Example of apperance data



Public Safety Rate
The percentage of released individuals who are not 
charged with a new criminal offense pending case 

disposition 



• Example of public safety data



Success Rate

Success Rate = Defendants Who Make All Scheduled Court Dates & Have No New Charges x 100

Defendant Securing Release Pending Disposition



 Universal Screening

 Recommendation Rate

Performance Measures



 Response to Defendant 
Conduct Rate

 Pretrial Intervention 
Rate

 Supervision Success 
Rate

 Concurrence Rate

Performance 
Measures 

Cont.







A Word About Targets…
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